
Western Victoria 
Bouncing Back from Dry Times

PROGRAM
Time Item
8:30am - 8:45am Arrival and Registration

8:45am - 9:00am Introduction - Johnny Gardner (SALRC Western Victorian Regional Chair)
9:00am - 9:45am Strategies for underperforming pastures - Lisa Miller (SFS)
9:45am - 10:15am Livestock Market Insights - Angus Brown (Mecardo)
10:15am - 10:30am Group session: Reflecting on Drought - Lessons learned for future responses
10:30am - 11:00am Morning Tea
11:00am - 12:00pm Knowing your numbers, benchmarking - Sandy McEachern (Aggregate Consulting)
12:00pm - 1:00pm Lunch
1:00pm - 2:00pm Strategies for bouncing back from dry times - Nigel Kerin (Kerin Ag)
2:00pm - 3:00pm Speaker Panel Session (Q&A)
3:00pm Forum Close

When: Wednesday 1 October 2025
Cost: Free one-day event

Time: 8:30am - 3:00pm (morning tea and lunch provided)
Venue: Hamilton Showgrounds (Shakespeare St, Hamilton VIC 3300)

Registration Essential: Click here to register by 22 September 2025 for catering

Further Enquiries: Please contact Johnny Gardner (0418 508 923) or email the SALRC 
Secretariat at info@salrc.com.au

EVENT DETAILS

This event is supported by Agriculture Victoria’s Drought Support Package,
SALRC and SFS, the SW Node of the Vic Drought Resilience Hub through funding from the Australian Government’s FDF.

https://forms.cloud.microsoft/r/ccz55SFxn5
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